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Energy Services – Overview  
Gas Service Installation 

Project Center Web -Application 



PURPOSE – BASIC INFORMATION 

• Present information about our Project Center E-use App 

• Avoid mistakes applying for gas service  

• Overview of CSO, Energy Services and Gas 

• Service Ruling  

• Point of Entry 

• Construction Requirements 

• Final Inspection Checklist 

• Gas Meter Turn-On “MISSION ACCOMPLISHED”  

Overview 



Engineering & Planning – SME’s Liaisons  
Dedicated to provide technical, analytical, qualified training 

and cost management support to internal customers, 
enabling to provide exceptional customer service  



Presenters on Yellow Book Project Center 
• Luke Monaghan and Charlie Lienhart - Project Specialists 



Central Support Operations SME’s  

• Our responsibilities and purpose is to direct the work force 
on providing a smooth transition on the application of all 
Standards, Policies and Procedures as it relates to 
providing energy to our customers. 

• We work with all of the Energy Services staff as well as 
outside concerns to assure adherence and hopefully satisfy 
all inquiries. 

• We provide technical support when needed as well as on-
going in house and off site training  

• We are the mediators between the outside world and the 
Company.     



OVERVIEW OF ENERGY SERVICES  

• Energy Services is the first stop as the contractor working 
for the customer request a new or additional gas and 
electric service. 

• Energy Services has the responsibility of representing the 
Company to the Customer, and the Customer to the 
Company that can sometimes be quite a balancing act.    

• Divided into four areas of responsibility, Manhattan, 
Brooklyn/Queens, Bronx/Westchester, and Staten 
Island. Two of the four areas are electric only, Brooklyn and 
Staten Island. Two wards of Queens are gas supplied 



OVERVIEW OF ORGANIZATION’s ROLE 

• Each Operating area has a Department Manager that 
report to a General Manager. 

• District Areas geographically assigned by zip code zones 

• The staff consists of Customer Project Managers (CPM) 
and Commercial service Representative (CSR). Our CPM’s 
handle all requests from the large customer base and the 
CSR’s handle all other request.  

• Internal communication of work processing, various jobs 
request are handled by district teams. So there is more 
than one handler to a work project case. 

• Outlook electronic communication permanent records 



Energy Services 
Contact Us Page 
Personnel 
Listings  
For All Areas: 
Retail Web-Link  

www.coned.com/es/contact_us.asp 



Energy 
Services 
Personnel 
Listings  
For All Areas: 

Major Services 

Web-Link  



GAS SERVICE OVERVIEW 

• Customer request for Gas Service 

• Opening a Work Request (WR) – Customer contact 

• Gas Service Ruling – Company position 

• Inspection and Gas Service Layout (2-80) – Details 

• Construction and Project Progress of Gas Installation 

• Final Inspection Checklist and Gas Meter Turn-On 

• Approval of City Gas Service Authorization  

• Project Accomplished and Case is Verified Completed 



Customer Request for Gas Service 

• Project Center – e-file to www.coned.com/es    

• Input all the gas end-use equipment it will be total CCF load 

• Energy Services follow-up with 2-80 Acknowledge letter 

• Energy Services schedule preliminary customer meeting 

• Company will determine the building point of entry 

• Tracking status of case milestone as it progresses through 
Project Center Work Request Case Number  



RULING 
• Review the availability and determine the end-use total load 

• Pressures Determined by Company (High or Low) Design 

• Energy Services rules cases that are < 880 CFH 

• Gas Engineering rules higher consumption and all elevated 
pressure gas delivery is further analysis to: 
!  Determines service adequacy for new or additional loads 

!  Not adequate ruling is given to Energy Service for reply to customer 

!  Issue work to the construction to excavate and install gas services 

!  Issue to the customer/contractor approved service layout  with all 
specifications and meter drawing outlining company and customer 
responsibilities 

• Gas Cost Estimates are valid for sixty (60) days of issuance 



POINT OF ENTRY - POE 

• POE is determined by Con Edison 

• Based on gas availability economics and building design 

• Whether it is an Indoor or Outdoor installation 

• Sleeve installed by Customer’s Contractor 

• Sleeve can be Steel or PVC 

• No Street work until sleeve is installed 



SLEEVES – Yellow Book 





New Sleeve Inspection Process 
(1) Show Size and Length of the Sleeve 



Depth Below Grade 

Identify grade with a 
marking and use tape 
measure to show the 
distance from grade to 
the sleeve.  



Height From Floor 

Measure the sleeve's distance 
from its center to the floor 
utilizing a tape measure.  The 
entire wall should be captured in 
this picture. 



Exterior View  

Identify any possible obstructions 
by taking a picture of the exterior 
of the building on the same day the 
sleeve pictures were taken. 



COMPANY REQUIREMENTS 

• Delivery of gas at a minimum pressure of 4” water column 
at head of service valve – residential gas equipment usage 

• Any elevated pressure over ¼ PSI reviewed by Gas 
Operations for end-use equipment requiring the pressure. 

• Natural gas content not less than 1000 BTU per cubic foot 

• Must have a safe clear access to equipment 

• Gas facilities must conform to company specifications and 
the authorities having jurisdiction (AHJ) permit plans gas 
service authorization (BLUE-Card) sign-off 



OUR WORK FLOW CHART 
• A request for additional gas loads is received, coded by the district 

Energy Services representative and assigned a MC #. CPMS  
(Customer Project Management System) tracks all of our work. 

• An acknowledgement letter is sent to the customer, the job fielded and 
then sent electronically via CPMS to Gas Engineering. 
• Once the job is ruled and returned to us, the CPM and/or CSR follows 

the job progress and interact with customer spokesperson to expedite 
job completion. You have the capability to track this work. 

• Once the progress of the job reaches the final inspection phase, 
Energy Services makes the final inspection, acceptance, receive to the 
file the all of the necessary certification from the authorities having 
jurisdiction attachment to the case log.  
•  Issue orders to energize the gas service and set the meter. 



GAS WORK REQUEST PROCESS 



ENERGY SERVICES – Contractor Resources  



GAS 
CHECKLIST 

 INSPECTION 

AVOIDS DELAYS 
IN SERVICE 

WORK 



ENERGY SERVICES WEBSITE 

• Standards and procedures are outlined in the Gas 
YELLOW Service Installation Book.  

• The Gas and Electric blue books are on line and can be 
accessed as follows: 

• www.coned.com\es is the internal Con Edison web link to 
all Energy Services “hot keys” necessary to complete 
customer’s projects 

• E-filing through the Project Center  

• Ready to Launch! 



< cl > 



ES - Project Center – 3 Main Functions 
Registration 

•  You will register & create a profile that allows you access to the Project Center through 
email and password. Your profile also collects contact information including phone 
numbers, e-mail and addresses that allows Con Edison to communicate with you over 
multiple channels. 

•  You can edit information provided in your profile and request a forgotten password. 

Case Initiation 

You can create new Service and Non Service requests. Once a service request has been 
submitted, a new case will be created by Con Edison, and the initiator, as well as additional 
contacts whose e-mail has been provided, will receive an email with a case number (Case ID) 
which can be used to check the status of the service request. 

Case Status – You have the capability to…. 

•  To view your active cases displayed when you log into the system. 

•  To search all Projects using Service Area and Case ID, or Service Address. 

•  To view the status of all your Projects, search  the current milestones or tasks required. 

•  To be able to see attached documents received on a case such as an application for 
service and deposit payments, etc. 



How IT Works -Electronic Project Filing 























































CON EDISON MUST BE NOTIFIED 
• Equipment usage is an additional heating load 

• Anytime a plumber operates a utility valve on service   

• Obligated to notify us and complete work request 

• Con Edison will review each service to ensure adequacy 

• Dangerous to increase the load to an existing gas meter or 
service pipe without determining if it is adequate  

• Unsafe condition we will shutdown the gas to the building 

• Refer the DOB of possible prosecution and stop work order 

• Please remember, never disconnect the existing heat source 
until the new gas service has been properly installed 



Business advice I can leave you with tonight. 

Michael Dan – Past President and CEO of The Brink’s Co. 

When asking for guidance on decision making, as a young 
man to the owner of a company. 

“It’s your job to weigh all the available information and 
make the call in the best long-term interest of the firm. 
If you do that you will be fine.” 

It worked over 40 years ago and it still works today. 


